Rotary Club of Ramna Action Plan for RY 2020-21

This Action Plan is prepared keeping in view the four strategic priority areas in the RCR 2020-21 Strategy
as:

- Strategic Priority I: Increasing Impact

- Strategic Priority Il: Expand Our Reach

- Strategic Priority Ill: Enhance Participant

- Strategic Priority IV: Increase Ability to Adopt

With these strategic priorities RCR activities for the year 2020-21 will be devoted as follows:

Club Service that will include the following categories with focus on the four priority areas of RCR
Strategy:

- Promoting fellowship, involving families

- Strenghthening our integrity

- Ensuring diversity among club members

- Leadership development with emphasis on young and female members

- Increase club membership with focus on young and female member who are likely to take on the task
of leadership of the club

- Engage all members in specific roles and responsibilities of club activities

- Make the club diverse with membership of varied professional background

- Encourage participatory process in all club activities

- Ensure healthy attendance, at least 60-70% and a healthy club financial position

- Continue to promote family fellowship events to raise awareness among family members on the club
activities

01. Club Services:

Major Activities / Milestones Time-Frame Responsible Rotarian(s)

1. Hold Fortnightly Meetings Every first and third
Make club meetings interesting by inviting Tuesday

special guest- speakers, project coordinators

of assisted projects and vocational speeches

by club members, beneficiaries from recipient

villages. Organize virtual meetings using zoom Once in three months
facilities till such time physical meetings

President with the
support of the Board,
particularly Director
Club Service and the
Directors of the
Committees of Avenues



Major Activities / Milestones

Time-Frame

Responsible Rotarian(s)

become possible facing the challenge of Covid
19.

i. Club Assembly:

ii. Publication of Fortnightly Club

Newsletters: To be delivered prior to meeting
date or whenever physical meetings become
possible at the venue. An electronic version to
be mailed to all club members iii. Installation
event

2. Discussion on Designated Rl Monthly
Thematic Focus and Avenue of Services

3. Organize Fellowship Dinner: Target
President, Club service director Once a month
when it is feasible to meet with physical
attendance

4. Monthly Meeting of Board of Directors
Once a month through Zoom connection,
particularly the such time it is possible to meet
with physical attendance. Extra meetings of
the board may also be convened with prior
notice

5. Hold inter-city Meetings with few selected
Clubs based in Dhaka

6. Induct new, young and potential Rotarians
for the Club (with emphasis on recruiting
women members). The target will be to
increase membership from current 51 to 56
members

8 December 2020 at
Westin Hotel (venue
yet to be finalized)

Rotary Year 2020-21

Rotary Year 2020-21

Last Saturday of every
month. In case it is a
holiday, the President
will decide.

Rotary Year 2020-21

Throughout 2018-19

of Service

Editorial Board.

President, Chair
Installation Committee,
and all club members.

Assigned Rotarians

President, Club service
director

Club President and IT
specialist of RCR.

Club President with
support of RCR board.

President and other
interested and well-
motivated Rotarians



Major Activities / Milestones Time-Frame Responsible Rotarian(s)

7. Leadership Development - proper
orientation programme for newly inducted
members Use Club Assemblies for leadership Rotary Year 2020-2021

growth President and Director

lub : b President and other
Encouraging club members to attend various ~ Club Services to be interested and well-

District training events, such as, District conducted as per club
Assembly, District Conference, Pets/Sets/Tets, ~ and district organized
Membership training, TRF training , Regional activities

training events, Rl International Conference

etc

motivated Rotarians

RC Ramna’s core activities on innovative, sustainable community service projects to change lives and
improve the quality of life of people in need keeping in view the four priority areas of RC Ramna
Strategy

- Services to the community

- Addressing the needs of the communities with their engagement and involvement
- Engage all members in specific roles and responsibilities of club activities

- Encourage participatory process in all club activities

- Engage all members in specific roles and responsibilities of club projects

- Close involvement of Rotaract Club of Ramna in implementation and delivery of services to the
beneficiaries. This has become even more important in the current context of Covid-19 where
movement by senior/ aged rotarians have become restricted

02. Community Services with Focus on High Impact Projects:

Major Activities / Milestones Time-Frame Responsible Rotarian(s)

1. PROGRAMME ON EDUCATION President and Director

Throughout 2020-21

1.1. Identify one or two educational Community Service
September 2020 and

institutions to provide support for better - Project Committee, Board and
education, better sanitation, healthy continuing.
environment for education, and visit by

the President.



Major Activities / Milestones Time-Frame

Responsible Rotarian(s)

club members to ecourage students,
teachers and the guardians.

1.2. Support to poor and needy female
students in Primary, Secondary and
Higher Secondary Level to be decided
based on criteria to be ascertained by
the RCR Board of Directors. One
essential element will be the co-
sponsorship of the members to support
such activities.

2. ROTARY COMMUNITY SERVICE
PROJECTS

2.1 Support to Akhalia Village

comprehensive development project On going
covering capacity building, community
empowerment, education, health,

education facilities and quality

enhancement for students, water &

sanitation to promote quality of life and

human development. These activities Rotary Year 2020-21
will be conducted with an attempt to

prepare a new global grant project that

might be possible with the funding offer

by Rotary Club of llsan Jayuro of Korea,

who are ready to become international

partner . Rotary Year 2020-21

2.2 Mobilize Resources with voluntary
generous contributions from RCR for
community

President, Director and
Chairman Community Services
Committee, and Club Strategic
Group

Rtn. PP Asheq, an Ad-doc
group and all club members.

All club members



Major Activities / Milestones

Time-Frame

Responsible Rotarian(s)

3. PROGRAMME ON HEALTH:

3.1 Co-operation on Health Care Projects

with the Diabetic Association of
Bangladesh

3.2 Global Grant Project for establishing
the J&J Eye Care Centre at the
Thengamara Rafatullah Community
Hospital to serve needs of eye care at
Bogura and adjoining areas Project
approved for implementation by TRF for
funding GG 1872446 for US$197,250.
The fund has already been received and
the project started in December 2018.
First progress report was accepted by
TRF and Second progress report already
submitted. The project implementation
is delayed as the field activies and
training activities could not be
completed due to COVID 19 attack. 15
out 36 Eye camps and awareness camps
completed as per schedule but the rest
are planned for 2021 maintaining
protocol for protection from COVID 19.

3.3 Establish a Prosthetic and Orthotic
Limb Center at Thengamara TMSS
Hospital for service to the physically
handicapped. This center is already
established with the support from TRF
Global Grant Project GG2014537
Prosthetic and Orthotic Limb Center for
the amout USS 69,500. The center has
been opened for functioning in October
2020.

Implementation to
continue to be
decided by both

Project started in
December 2018 and
present estimated
completion date is
December 2021

To be completed in

RY 2021

The remaining
activities to be

President, Rtn IPP. Ashequl
Islam, and other concerned
rotarians.

PP. Dr. Rezaul Karim, sponsor
Rtn. PDG Ali Mahbub AKS
(presently deceased), Host
project committee, Rtn. PP.
Asheq Ul Islam,Rtn PP S A
Farooq, Rtn PP Shahed Akhtar,
and Rtn PP A F M Sarwar
Kamal with participation of all
Club members.

Project implementation
committee.

Rotarian Muktadir Rahman
together with Rtn. PP. Asheq
Ul Islam.

Rtn. Asheq Islam with support
from concerned committee
members.



Major Activities / Milestones Time-Frame

Responsible Rotarian(s)

3.4 Establish a Covid 19 Testing and
Treatment centre at Thengamara RCH
Clinic Rotary - TMSS Hospital Covid -19
Testing and Treatment Center,
Thengamara, Bogura Global Grant
Project GG1990650 of TRF for the
amount USS$ 96,880 was approved. The
necessary testing equipment has already
been procured. The ICU unit with
ventilator, monitoring equipment and
ICU beds, is already functional.

RY 2020-2021.

3.5 Support to Polio Plus campaigns:
Continuing following request from RI.
World Polio plus day was already
observed on 24 October 2020 in which
Rotarians of RCR participated in all
events

4. PROGRAMME ON ENVIRONMENT &
CLIMATE CHANGE

4.1 Activities in line with the Paris Rotary Year 2020-21
Agreement on Climate Change, in

particular organizing awareness raising

activities at club level and elsewhere,

besides promoting tree plantation with Rotary year 2020-21,
wide participation of club members. A global grant project
will be formulated for
this purpose for
submission in 2021

4.2 Select one project on environmental
improvement in a community that can
improve their quality of life by
introducing environmentally friendly

5. BUILD PARTNERSHIP:

Rotary Year 2020-21

Club President with selected
Rotarians.

President, Rtn. Salma Awaal
Shafi, other Assigned Rotarians
and Rotaractors

President in cooperation Rtn.
Dr. Rezaul Karim and other
Assigned Rotarians, and other
interested Rotarians of RCR.



Major Activities / Milestones Time-Frame

Responsible Rotarian(s)

5.1 Identify new local/International Rotary Year 2020-21

support for Community Services.

5.2 Projects involving the Rotaract Club
of Ramna

03. International Services:

Major Activities / Milestones

Time-Frame

President with the support of
all Rotarians of RCR

President with the active
support of other interested
Rotarians.

Responsible Rotarian(s)

a) Organize exchange visit(s) with selected
Overseas Club(s), to be explored..

b) Encourage maximum participation at
Rotary International Convention and other
Major Events, currently in zoom service

c) Participation of the Club members in the
Regional Institutes whenever possible in
zoom service

d) Develop projects in line with Rl and District
Guidelines for support as Global Grants from
TRF

e) Promote TRF contributions:

04. Youth Services:

Rotary Year
2020-21

Rotary Year
2020-21

Rotary Year
2020-21

Rotary Year
2020-21

November 2020
— March 2021

Club President and Assigned
Rotarians

Club President and Director
International Services

Club President an

Club President, Global Grant
Committee and Director of
International Services

President and Director of
International Services



Major Activities / Milestones

Time-Frame

Responsible
Rotarian(s)

1. Support to Rotaract Club of Ramna

2. Guidance to Rotaract activities

3. Mobilization and engagement of young generation in
delivery of community services through the process of
grooming them as future leaders (In RCR supported
project locations as starting point)

4. Recognition of young talents in different fields for
academic and vocational achievements

5. Wide dissemination of RC Ramna theme, strategic
vision, community support projects, and major events in
order to improve Rotary

05. Vocational Services:

Major Activities / Milestones

Rotary Year
2020-21

Rotary Year
2020-21

Rotary Year
2020-21

Rotary Year
2020-21

November
2020 — March
2021

Time-Frame

President, Director
Youth Services

President with Club
members

President and all Club
Members

President with the
support of all Club
Members

Club President, Select
Group and All
Members of the Club

Responsible Rotarian(s)

al. Recognize community members and Rotarians for
vocational excellence support projects, and major
events in order to improve Rotary image

November 2020
— March 2021

Director Vocational
Service and All Club
Members



